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Our Vision
Cashmere Learners will confidently and proficiently use
languages, symbols and texts ; actively participat e and
contribute at school, in the home and in the community;
relate to others from all backgrounds and cultures with
respect and understanding; think creatively, critically and
metacognitively about their experiences and ideas; and
demonstrate the self-motivation and positive attitude to

manage themselves in setting and achieving goals and
meeting challenges.
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Strategic Plan B Approved 22 September 2009 /Q\

Foreword

Setting the strategic direction for a school is cha llenging. Providing appropriate experiences
and knowledge to our children is one of the greates t assets we can pass to the next
generation, and as such the expectation is signific ant. The school will continue to create the
environment for students to reach their potential, and to prepare them for their next
educational and life steps. The school has a track record that students, staff and
parents/carers should be proud to be associated wit h.

In striving to reach our goals over the next three years, we need to ensure that all children are
engaged in the learning process, to promote evidenc e-based practice, to adequately resource
the teaching staff, and to support the parents and carers of our children to participate fully in

the school and their children®s education.

The annual planning process will provide the detail to address each of the issues identified to
ensure that the strategic goals are achieved over t he next three years.

What is Our Strategic Plan?

This plan sets out our goals for the school over th e next three years. The goals have been
identified as those areas that are priorities for C ashmere Avenue School and have been arrived
at through a careful consideration of community con sultation, analysis of student achievement,
staff feedback, external review and government init iatives. The goals outlined here are
intentionally broad. Each goal will be addressed as part of the annual planning process, where
achievement targets (providing a teaching focus) ba sed on our studentsO learning needs will be
set, progress measured and analysed to plan future direction.

In the coming years the school will focus on sustai ning and developing what we have: a good
team of skilled teachers and support staff, motivat ed and enthusiastic students and a
community committed to seeing the school achieving its goals.

Helen Bartlett Michael Forrest
Chair Principal
Board of Trustees
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1. Our Vision Defined

Throughout 2009 students staff and parents collabor ated on a vision for all Cashmere Avenue
School Learners. Through this process it became cle ar that the abilities and dispositions that
we believe are important for all learners at Cashme re Avenue align with the Key Competencies

of the new New Zealand Curriculum.

For a text version of the Vision refer Annex 2.
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2. Our Values

The new New Zealand Curriculum identifies a range o f values that are core to our childrenOs
education. Through consultation it was clear that b oth parents/carers and staff of Cashmere
Avenue School support these values. In addition, w e consider the following to be the values
that are well-promoted and critical to our learning community B excellence , integrity and

respect , and innovation, inquiry and diversity

Our community recognises the importance of ecological sustainability , and has
acknowledged that this is an aspect of our school w here there is room for improvement.

Learners at Cashmere Avenue School will be encouraged to value:

¥ excellence , by aiming high and by persevering in the face of

difficulties;
¥ integrity , which involves being honest, responsible, and
accountable and acting ethically; and to respect themselves,

others, and human rights;

¥ innovation , inquiry, and curiosity , by thinking critically,
creatively, and reflectively;

¥ diversity , as found in our different cultures, languages, an d
heritages;

¥ equity , through fairness and social justice;
¥ community and participation for the common good; and

¥ ecological sustainability , which includes care for the
environment
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3. Where We are Now

Starting Points D a Brief Description

Cashmere Avenue School is a suburban contributing p rimary school for students from Year 1 to
Year 6. We are a medium to large state-funded scho ol proud of our reputation for delivering
quality education in a friendly, stimulating, famil y-oriented environment that values diversity
and actively promotes a partnership between home an d school.

Cashmere Avenue School has a roll of about 370 stud ents (August 2009). This is an increase
of 100 students since the last strategic plan three years ago. The continued roll growth over
the last six years has provided ongoing challenges in developing classroom accomodation,
managing the roll and sustaining prior developments as the staff grows.

The students represent our diverse community. They are predominantly NZ European/Pakeha
(65%), with a smaller number of students who are ot her European (12%), Maori (8%), Asian
(8%), Pacific Island (3%) and other ethnic backgrou nds (4%). The nature of the local
community is such that many of the students have tr avelled widely or have lived overseas or
in other parts of New Zealand, bringing with them a diverse range of experiences to share with
peers.

The school is strongly supported by its parents and local community. It has an active Board of
Trustees, Home and School Association and Whanau Gr oup through which parents contribute
and add value to the educational activities provide d in the classroom.

The size of the school, the varied backgrounds of t he students and the tradition of strong
parental involvement contribute to the school's cha racter and growth.

Financially, the school is in good health. This is a result of the generous contributions from the
Home and School Association and the prudent financi al management of other resources. This
allows us to invest in the development of our stude nts, teachers and physical environment in a
measured way to constantly improve and manage the v aried demands on the school as the roll
increases.

External and internal review has indicated that cur riculum delivery is generally effective in the
school. There is a capable teaching team with a bal ance of skills and experience. Teaching and
learning programmes are well supported by programme guidelines and the provision of quality

teaching resources.

Recent school-wide professional development has bee n undertaken in reading comprehension,
thinking skills, inquiry learning and Information a nd Communication Technology (ICT). These
areas were a focus of the previous strategic and an nual plans.
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Gathering the Evidence
In developing this strategic plan a variety of sour ces were considered including:

I A community survey;

I Home & School consultation meeting;

I An open forum with interested parents/carers;

I Personal contact with all parents/care givers of MS ori students;

I Curriculum development discussions with teaching st aff at the school;
I A staff survey (2008);

I A Year 6 students survey (2008);

I Variance reports and annual planning;

I Reports to the Board of Trustees;

I Financial accounts and statements; and

I Ministry and other national publications.

Overall, the community (parents/carers, teachers an d associations) are supportive of the
current direction and the range and quality of educ ational activities delivered by the school. It
is evident that the school is doing many things wel I. However, there are things we can improve
on and other areas where we have only scratched the surface. This strategic plan will provide
the direction to maintain our successes and address areas for improvement. How we will do it

will be described in our annual planning process.

A summary of the comments received during the consu Itation process is provided in Annex 1.
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4. Future Directions

The consultation and our review of activities have identified a number of aspects of the school
that are highly valued and need to be sustained. Th ere are also gaps between what we are
delivering now and where we want to be. The board has considered these and, taking parent
views into account alongside progress against our | ast strategic plan, has incorporated the
following into the schoolOs strategic priorities ov er the next three years.

Curriculum

Literacy and numeracy have been consistently identi fied as areas of strength and this is highly
valued by our community. There is still a need to d evelop consistency in oral language
programmes. The introduction and implementation of the literacy and numeracy standards
over the next three years is a government priority and one that we see great value in.

Through the previous plan studentsO exposure and ac cess to visual art, music, drama and ICT
was increased through specialist teaching. As a res ult of professional development, improved
resourcing and staffing there has been considerable developments in thinking, ICT and inquiry
skills over the last three years. We have worked to wards developing a school curriculum that
recognises the breadth of abilities our students ne ed in a rapidly changing world. The
consultation process identified that many parents r ecognised the high calibre of staff at the
school. Professional development is important in en suring they continue to deliver evidence-

based teaching.

Assessment was not a major focus of the last strate gic plan. With the introduction of national
standards and the key competencies this will be a k ey focus in the three years to come.

Communication

A desire for effective, clear and timely communicat ion between school and parents is a theme
to be built on from the previous strategic plan. Du ring the consultation, respondents said they
wanted a better understanding of the new curriculum and how it relates to our students as
individuals. Parents also wanted a clearer understa nding of the schoolOs achievement
expectations, how support is allocated to students and more clarity in reporting to parents.
Homework, composite classes and class size were thr ee issues where our parent community
expressed a range of disparate views. Review and fu rther community discussion of these will

be important.

Physical Environment

A need to ensure adequate learning spaces for a gro wing roll will be the dominant focus of our
property plans. Beyond this there remains a need fo r further playground facilities, such as hard
courts and shaded areas, improved toilet facilities and further development of grounds and
gardens.
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5. Strategic Goals

The following outlines the key strategic goals the board will focus on during the period 2010-
2012. These goals reflect the priorities identified in the new curriculum.
Goal 1: Consolidate and extend student literacy (including the use of te reo MSori) and

numeracy through evidence-based teaching practice.

Goal 2: Develop an engaging and innovative school curriculu m that integrates inquiry
learning, thinking skills, ICT and cultural perspec tives (including tikanga MSori);
encourages student curiosity and caters for capable students.

Goal 3: Further develop the learning partnerships between s tudents, parents and teachers
through:
¥ implementing, assessing and reporting on the nation al standards;
¥ assessing and reporting on the the key competencies ; and
¥ improving the communication of curriculum developme nts, student learning

support and current issues to our diverse parent co mmunity.

Goal 4: Improve the quality of the learning environments to provide internal and external
spaces that support an innovative and engaging curr iculum.

Goal 1 is similar to the numeracy and literacy goals from the previous strategic plan. The

reasons for this are:

I To ensure continuity and consistency for the numera cy and literacy initiatives
implemented in previous strategic plans;

I To continue to give strategic prominence to improvi ng performance in numeracy and
literacy; and
I These areas are contained in the governmentOs core educational priorities, particularly

in relation to the National Standards.

The use of te reo MSori is included in this goal as a reflection of its importance to our
community and the need to ensure studentOs use of t e reo is monitored and developed.

Cashmere Avenue School Board of Trustees Page 11 of 15



Strategic Plan B Approved 22 September 2009

2010 - 2012

Goal 2 expands upon the previous goals relating to develo ping the use of ICT and improving
student problem solving. It recognises that there h ave been many promising developments
that have broadened the learning opportunities for students, and particularly catered for those
that are more able. These developments need to be b rought together in a broad but cohesive
and sustainable curriculum that is widely understoo d by students, staff and parents.

The inclusion of cultural perspectives is important as our community has a diversity of cultures
that need to be acknowledged and respected. Particu lar emphasis is given to Tikanga MSori in
recognition of the value of New ZealandOs bicultura | heritage and acknowledgement of the

principles of the Treaty of Waitangi.

Goal 3 s linked to the numeracy and literacy goal throug h the National Standards, and to the
school curriculum goal through the key competencies . However the focus of this goal is on
assessment and including parents meaningfully in th eir childOs learning. It goes beyond
implementing and communicating to parents on these two initiatives, to include reviewing and
refining assessment, reporting, homework and specia | needs support allocation processes.

The previous strategic plan had a focus on the deve lopment of outdoor spaces for students. A
new playground facility was built with support from the Home and School in 2007. Aside from
this there have been few significant developments i n the grounds of the school. Goal 4
recognises there is still a need for shaded areas, gardens, extra hard courts and creative play
areas. However, the community has clearly recognise d that while the roll continues to grow,
the schoolOs priority must be the development of le arning spaces, both classrooms and more

flexible learning spaces.

A specific action plan for each of the goals will b e developed for the first year covered by this
strategic plan. For subsequent years in the planni ng period, annual plans will be developed
and agreed by the Board, consistent with the overal | strategic goals.
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Annex 1 2009 Community Consultation Feedback

During May 2009 250 questionnaires were sent to par ents/carers of all children enrolled at the
school. We received 72 (28%) replies.

In addition, meetings were arranged over two evenin gs for the Home and School Association
and a public meeting for parents/carers.

All parents/care givers of MSori students were cont acted and given the opportunity to
comment on the schoolOs provision for the needs of MSori students.

Teaching and Learning

The school was generally considered to be deliverin g the curriculum to a high standard.
Respondents commented positively on the effective b ehaviour management, a good focus on
the core areas, and development of students thinkin g skills. Many felt that more support for

special needs and extension would be advantageous.

The majority were satisfied with homework, but ther e was a theme expressed that there
should be less emphasis on homework.

Respondents endorsed the schoolOs approach to manag ing student behaviour and commended
the high quality of approachable teaching and admin istrative staff.

While feedback on individual student progress was ¢ enerally considered good, comments
suggested that parents would like more time for par ent interviews.

There was varied feedback on the use of ICT, but in the main the instruction and resourcing

was described as Oabout rightO. Most respondents su pported the spending on ICT (82%).

Using locally raised funds to reduce class sizes wa s considered acceptable by the majority who
responded (93%).

Values, Character and Culture

Many respondents commented positively about the car ing and supportive climate in the school

and supported the schoolOs approach to fostering po sitive social interactions between students.

Communication with teaching staff, the school, and the board was considered to be good or
above average, and respondents made a number of hel pful comments to further improve it.

The values of the new curriculum were strongly supp orted, with Excellence, Integrity and

Respect, and Innovation, Inquiry and Curiosity bein g seen as most critical for Cashmere
Avenue learners. It was considered that the school could do more to promote environmental

sustainability and celebrate the diversity of stude nts.
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The community consultation revealed extracurricular activities are considered essential. It
recognised the additional demands they place, encou raged improving communication and
called for additional parental/carer support to run activities.

Safety Management

Ratings for health and safety were very positive. N 0 concerns were expressed about student
behaviour. Traffic management and road safety was a concern expressed by a number of
parents. Similarly some useful feedback was receive d about safety management on class trips.

Physical Environment

Many respondents commented positively on the appear ance of classrooms and the general
presentation of the school. In discussions it was ¢ lear that a priority was to provide effective
learning spaces so that classes would not be overcr owded. Some clarity is needed around the
school pool as some parents believe it has closed p ermanently. It was recognised that the
school grounds could be developed further particula rly the field, hard courts, shade areas and
plantings. The cleanliness and physical state of so me of the toilets was also noted as an issue.
Vision
The vision for Cashmere Avenue learners, developed with the assistance of students over the
last six months, was generally well received and se en as comprehensive. However, some
respondents felt that it was overly complex and con fusing.
Summary of consultation with parents/care givers of MSori students
The key points and messages of the responses were:
¥ The Kapa Haka group is a strong feature of the scho ol. Consideration to more teaching
of the meaning of waiata and haka should be conside red.
¥ The regular PSwhiri and Marae visit are both valued initiatives consistent with the
Treaty of Waitangi
¥ The Level of Te Reo MSori in the classroom is gener ally considered appropriate. It may
be an opportune time to look again at teacher and s tudent skill levels, in relation to
school expectations. A minority concern with the le vel of Te Reo but it was
acknowledged that this maybe due to teachers not be ing confident in it themselves.
¥ An overwhelming consensus to not treat MSori studen ts differently or isolate them in
publicly shared analysis of achievements. They are high achievers like all other
students. There should be no prejudice shown to thi s set of students.
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Annex 2 Our Vision Defined (text only version)
Cashmere Learners will confidently and proficiently

Use languages, symbols and texts;
¥ Confident communicator

¥ Respond to Information
¥  Question for meaning
¥ ICT literate
¥  Analysis, evalutate and interpret information
Actively participate and contribute at school, in the home and in the community;

¥ Aim for excellence

¥ Respect and take part in cultural activities
¥ Connect beyond school
¥ Use ICT to connect and collaborate
¥ Enjoy and participate in sports
Relate to others from all backgrounds and cultures with respect and understanding;

¥ Respectful and considerate
¥ Co-operative learner

¥ Kind, caring and helpful

¥ Know how to make and treat friends

¥ Active listener

Think creatively, critically and metacognitively about t heir experiences and ideas; and
Curious and Questioning

Take risks with their learning

Creative problem solver

Critical evaluator

Decision Maker

Think about their thinking

K K K K K K

Demonstrate the self-motivation and positive attitu de to manage themselves in setting and
achieving goals and meeting challenges.
¥ Positive
OCan doO attitude
Independent learner
Organised

¥
¥
¥
¥ Fit and healthy
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